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The Challenge

Agility in IA: Getting the Right Things Done



Question: 1 

Rate the importance of effectively using technology

A. Extremely Important

B. Very Important

C. Important

D. Somewhat Important

E. Not Important



IIA Survey Focusing on Effective Use of Audit Technology

▪ Rate the importance of effectively using technology¹:

➢ 77.4% of CAEs – “Important,” “Very Important,” or 
“Extremely Important”

▪ Rate your level of performance in effectively using technology¹:

➢ 85.7% of CAEs – “Inadequate,” “Somewhat Adequate,” or  
“Adequate”



Core Technology Processes

• Technology Strategy & Focus
• Risk Assessment & Monitoring
• Audit Planning & Scheduling
• Audit Execution & Documentation
• Audit Reporting & Issue Tracking
• Data Analysis & Mining
• Knowledge Management
• Training
• Human Resources
• Quality Improvement

Source: Developing an Effective Internal Audit Technology 
Strategy – IIA Audit Executive Center



Essentials to Digitize Audit Performance

Digital 
Mindset

Decisive
Integration

Data-Driven 
Insights

Harness the latest technologies 
to demonstrate confidence in 
your coverage, improve 
productivity and being agile to 
address business changes

Don’t rely on incomplete,  
fragmented evidence.  
Implement integrated 
analytics to uncover hidden 
risks and obtain objective, 
comprehensive results

Connect critical business 
systems and key stakeholders 
to eliminate siloed decision-
making and improve business 
performance



Audit Technology Attributes



▪ Simple

▪ Consistent

▪ Intuitive 

Ease of Use



Any web browser, any device

Germany

On premise, in 
your cloud..  

Or securely in one of our TeamCloud 
data centers

On Premise or CloudEase of Deployment



▪ No connectivity 
needed

▪ Same intuitive 
interface offline 
as online

▪ No software 
installation 
required

Offline Working



▪ Configuration without 
coding, scripting or special IT 
skills

▪ Reduce deployment time

▪ Upgrade seamlessly 

Ease of Configuration



▪ Equip every member of your 
audit team with a tool that 
they can use

▪ More than 250 tests designed 
specifically for auditors

▪ No scripting or coding skills 
required to create your own 
tests

Integrated Audit Analytics



▪ Model complex 
organizational structures

▪ Provide stakeholders with 
insights on coverage

Multi-Dimensional Audit Universe



Reporting API

▪ Homepage dashboards
▪ Provides actionable insights on first login

▪ Comprehensive suite of reports and dashboards
▪ Provides trending analysis and report scheduling

▪ Connect TeamMate to your preferred reporting tools
▪ Create unique reports and dashboards
▪ Report on department specific KPI’s
▪ Combine TeamMate data with other data sources

Comprehensive Reporting Solution



▪ Harness the power Microsoft 
Office and Adobe when working 
in TeamMate+ with our 
patented technology:

▪ Cross reference

▪ Audit Findings

▪ Review Notes

MS Office and Adobe Acrobat Integration



• 99.99% lifetime uptime
• Data Center Locations
• Dallas, Texas
• London, England
• Sydney, Australia
• Toronto, Canada
• Washington, DC 
• Germany

Hosting



Ov

CONTENT

Standards

COBIT

PCI DSS

ISO 27002

IIA QAIP (future)

GTAG: Big Data

Government

HIPAA

FISCAM

NIST 800-53

NIST 800-171

Business Cycles

Expenditures

Financial Reporting

Human Resources

Inventory

Payroll

Production

Revenue

Other

Audit Administration

Fraud Considerations

I.T.

Medical Insurance Industry

Mobile Device Security

Safety Checklists

Social Media

AuditNet.org

ACUA

Knowledge Base Content

Over 15,000 Audit Steps



Identity Providers / ADERP Systems

KPI and KRI
Data

User 
Accounts

SSO

Open Ecosystem

Risks and Controls
Audit Findings GRC

Business Intelligence Tools

Reporting
Data

Assurance Systems

Audit, 
Schedule and 

Resources



Question: 2 

Rate your level of performance in effectively using technology

A. Extremely Effective

B. Somewhat Effective

C. Adequate

D. Somewhat Adequate

E. Inadequate



Impact of Audit Automation



Automated Audit Workflow
Planning
▪ Risk based audit planning
▪ Risk and control data from third-party systems
▪ Reference historical audit data
▪ Develop audit plans mapped to resource capacity

Audit Planning
▪ Project templates and 

content libraries
▪ Document request
▪ Copy audit files for cyclical or recurring 

engagements

Audit Fieldwork
▪ 100% sample testing
▪ Integration with Word, Excel and PDF
▪ Team-based workflow

Audit Reporting
▪ Auto-generate audit reports
▪ Report distribution workflow
▪ Auditee portal for response 

tracking

Audit Wrap Up
▪ Quality checks
▪ Audit programs automatically stored 

in library for re-use

Follow-Up
▪ Collaborate with auditees
▪ Share issues with other 

systems
▪ Store insights for future use



Dashboard Page



Workflow Rules 



Continuous Risk Assessment



Continuous Risk Assessment

▪Clear documentation of Risk Registers 

▪Create Risked-Based Audit Plan

▪ Risk Self-Assessments

▪ Roll Forward w/Post Audit Scores



Other Areas of Efficiency in Continuous Risk 
Assessments

▪ Leverage the organizational hierarchy (view on risks) from 
other compliance functions in the organization

▪ Ensure coverage across other risk management disciplines

▪ Creation of dashboards and reporting on top risks and audit 
issues identified

▪ Creation of heat maps of key risks affecting the overall 
business or areas of the organization with the highest risk 
scores



Continuous Risk Assessment Benefits

A better way to Identify and assess risks

▪ Make decisions based on real time insights

▪ Provide greater coverage without increasing audit resources

▪ Improve the accuracy of your audit plan

▪ Improved collaboration across risk functions

▪ Prioritize audits that will provide significant value



Risk Assessment



Risk Assessment – Scoring 



Dashboard Reporting



Audit Planning



Areas of Efficiency in Audit Planning / 
Scheduling
▪ Flow through of the risk assessment to audit plan / schedule

▪ Understand project qualifications required

▪ Alignment of personal skill inventory to project needs/requirements

▪ Transparent personnel scheduling

▪ Informed about upcoming schedules and related staffing needs

▪ Compliance with IIA Standard 2200 – Engagement Planning

▪ Staffing & Scheduling of appropriate levels of staff

▪ Ensures sufficient utilization of staff



Audit Planning/ Scheduling



Audit Execution



Top IIA QAR Finding -Timely Review of Work

Solution using technology:

Using an audit management system with summary viewers can help you quickly find 
what you are looking for and need to review:

▪ Filter on items reviewed/reviewed by a certain person

▪ Filter on items prepared/prepared by a certain person

▪ Filter on items edited after review

▪ Filter on high priority/risk issues

▪ Filter on any user-defined criteria 



Audit Execution – Other Opportunities
• Electronic workpapers improves productivity and efficiency of the 

entire workflow process

• Incorporate your audit methodology into a consistent and 
standard format

• Incorporate standard templates for use in every audit or specific 
testing steps 

• Creates efficiency in the documentation and review of work 
papers and audit steps – linkage of items

• Less time documenting and more time auditing the key risk areas

• Improves quality of review, audit program, and work papers 



Question 3

How does your department review audit work?

A. Real-time utilizing key summary viewers

B. At the end of the audit in an audit management system

C. When audit work is posted to a file share/Sharepoint 
site

D. When work is emailed to me for review

E. Other



Offline Working



Agile Audit



Time to Change

Agility in IA: Getting the Right Things Done

25%

29%

12%

45%

24%

49%

27%

60%

63%

18%

20%

8%

12%

35%

31%

50%

15%

39%

15%

42%

9%

6%

52%

51%

66%

64%

40%

40%

38%

40%

37%

36%

31%

31%

31%

30%

29%

26%

24%

Continuous Risk Assessment

Agile Audit

Analytics as part of Every Audit

Advanced Analytics

Continuous Testing & Monitoring Plan

Process Mining to Understand Controls

Talent Mgt Strategy

Machine Learning Strategy

Robotics Process Automation Strategy

Staffing Uses Other Talent

Active Integrated Assurance

High Impact & Actionable Reporting

Have a Strategic Plan

Not Doing Executing Plan To Do



Being Agile

Agility in IA: Getting the Right Things Done

Mindset

• Nimble

• Responsive

• Adaptive

Process

• Smaller tasks

• Feedback loops

Organisation

• Strategy & 
Vision

• Team

Tools

• Whiteboard

• Standalone tool

• Integrated tool



Audit Planning

Agility in IA: Getting the Right Things Done

Agile 
Audit 

Planning

Continuous
Risk

Assessment

Resourcing

Rolling 
Audit Plan

Right Audit



Audit 

Backlog

Sprint 

Backlog Sprint 1

Daily 

meeting

Presentation 

of Value

Agile Audit Approach to Audit Execution

Sprint 2

Audit 

Report

Sprint 3

Sprint 

Review
Plan 

Test

Review

Sprint 

Planning

Agility in IA: Getting the Right Things Done



Benefits of Agile Auditing

Agility in IA: Getting the Right Things Done

Increased efficiency

Reduced time to deliver value

Improved quality of work

Optimisation of effort

Knowledge sharing

Innovation



Knowledge/Content Management



Polling Question: 3 

What types of knowledge does your department maintain?

▪ Risks and Controls

▪ Audit Programs

▪ Standard Templates

▪ Common Issues

▪ Report Templates



Areas of Efficiency in Knowledge Management

▪ Leverage existing content to conduct reviews

▪ Maintain a collective knowledge base for future projects/auditors

▪ Create relationships between objectives, risks, controls and test steps 

▪ Linked risks/controls/test steps automatically flow from risk assessment to audit 
workpapers

▪ “Head Start” in the overall audit planning process

▪ Knowledge base with content from audit management solutions

▪ Perform a variety of audits with readily available programs – COBIT, HIPAA, Social 
Media, Business Process, FISCAM, etc.

▪ Easily send new content to the knowledge base

▪ Capture Subject Matter Expert content for future use



TeamStore – Content Management



Time Tracking



Follow Up/Issue Tracking



Question: 4  

How does your department currently track audit issues?

A. Audit Management System

B. Access Database

C. Excel

D. Other

E. We do not track issues



Question: 5

How is your department notified by the business owner that an 
issue is remediated?

A. Owners respond in an Audit Management System

B. Owners send an email to department

C. Audit department calls or emails the owner

D. Other

E. We do not track issue remediation



Issue Tracking



Notifications



Question: 6 

Do you include findings from external parties in your tracking 
process?

A. Yes

B. No 

C. I don’t know



Leverage Technology – Issue Tracking

• 2018 and 2019 Top IIA QAR Findings include:

• Findings from 3rd party reviews/audits should be included in the 

follow up process

Topic above can be managed and achieved using technology.

Source: IIA Top QAR Finding and Hot Topics for 2019



Reporting



Dashbaords



Issue and Recommendation Dashboards



Data Analytics



Introduction to Data Analytics



Data Analytics - Attended

West African Gas Pipeline Company Limited

Attended

TeamMate Analytics



Data Analytics Tools and Features

Plus, context-

sensitive help, a 

comprehensive user 

manual and forum 

access

Section Modules

Revolutionary account-area focused modules 

that allow you to perform up to 17 tests at 

once on a single report

Sampling

4 sampling routines 

including Monetary 

Unit Sampling (MUS) 

and random sampling

Engagement 

Setup

Store engagement 

details for recall 

and produce lead 

schedules

Data Analysis

The core tools that allow you to 

test in many different ways, 

including Benford’s testing, 

summarization, gaps, 

duplicates, outliers and many 

more…

Toolbar

Data cleansing and excel 

productivity tools to make 

day-to-day working in excel 

easier and more efficient



Section Modules

Separate Modules:
▪ Trade Payables (x2)
▪ Trade Receivables (x2)
▪ Inventory
▪ Non-Current Assets
▪ Journals
▪ Expenses

Analysis includes:
▪ Duplicate Items
▪ Missing Items
▪ Week day analysis
▪ Specific date analysis
▪ Comment analysis
▪ Time analysis
▪ Summarization
▪ Number analysis
▪ And much more…

Perform up to 17 different test on a single data file in seconds! 



RPA - UnAttended

Unattended

RPA – Enterprise Continuous Monitoring



The Importance of Data Analytics

58%

9% 11%
15%

7%

Fact
Collectors

Info/File
Managers

Business
Advisors

Value
Accelerators

Trail Blazers

Touchstone maturity model - Data Analytics

▪ Feed continuous risk assessment

▪ Continuous Monitoring

▪ Improves Resource Planning

▪ Provide greater value to the organization

▪ Increase level of assurance with 100% 
coverage

▪ Enhance credibility with stakeholders

▪ Increase speed and agility

▪ Enable remote testing

▪ Enhance Productivity



Contact details: 
For more information visit:

TeamMate Products:  http://www.TeamMateSolutions.com

TeamMate Africa Partner:  http://www.azmasoft.com

Contacts in UK: teammatesupport@wolterskluwer.com / +44 20 7981 0543 

Contacts in East Africa: admin@azmasoft.com / +254 20 2525802 

Please visit of TeamMate desk 
outside for more info 

http://www.teammatesolutions.com/
http://www.azmasoft.com/
mailto:teammatesupport@wolterskluwer.com/
mailto:admin@azmasoft.com


Visit www.TeamMateSolutions.com
for the latest in Internal Audit thought leadership and more.

Thank you!
https://www.surveymonkey.com/r/TM_Touchstone_Email

http://www.teammatesolutions.com/
https://www.surveymonkey.com/r/TM_Touchstone_Email
https://www.surveymonkey.com/r/TM_Touchstone_Email

